VENTUREQUEST’S ONLINE
DIAGNOSTIC TOOLS

VentureQuest has a series of cutting-edge diagnostic tools that innovators, entrepreneurs, and leaders
use to assess and improve their new ventures, innovations, corporate culture, and growth opportunities.

ORGANIZATIONS USE THESE DIAGNOSTIC TOOLS TO TURN IDEAS INTO REVENUE BY:
» Rigorously screening the high potential commercialization opportunities
o Decreasing time to market

Increasing licensing revenue and bottom line growth

Improving commercialization success

» Transforming strategies to better plan and manage future growth

¢ Enhancing the corporate culture for innovation
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VENTUREQUEST’S ONLINE DIAGNOSTIC TOOLS
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decision makers to quickly

assess the strengths and weaknesses of an opportunity. It identifies weaknesses in the opportunity so innovators
can develop strategic solutions to reduce risks and achieve successful commercialization. Customized versions
help managers better assess their opportunities, selecting those with highest potential for commercialization. Areas

assessed are:
*  Product/Service Features » Financials
¢ Market * Legal Issues

NEW VENTURE READINESS ASSESSMENT measures the business acumen, commercial viability, and the
capability to build sustainable competitive advantage for early stage ventures. It highlights areas that need
improving showing strengths and weaknesses. The Tool provides raters with a realistic evaluation of their
readiness to build a successful venture. Areas assessed are:

o Business Planning @ Business Acumen
» Management Team =  Financial Risk Assessment
@ Technology Analysis =  Core Business Processes

» Market Analysis
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of disconnect between the management team and staff are evaluated. Areas assessed are:

Strategy Empowerment
Planning and Organizing Developing Talent
Leadership Delegation
Teamwork

-

ULTURAL A " measures current corporate culture and highlights areas of strength and limitation. The
Tool helps orgamzatlons prioritize and focus its innovation efforts on the most critical innovation challenges. Areas

NT is for founders seeking capital which evaluates their venture’s investor

readmess and attractweness to potentlal investors at the various capital raising stages. The Tool examines the key
attributes considered by quality capital providers in selecting their investments. Areas assessed are:

o  Business Model
Management Team
Market
Financials

Financial
Projections

Risk Management
Legal Risks 50
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smoothly transition to the next stage. Areas assessed are:

Stages of Growth

e  Strategic Focus and Leadership
Marketing Strategy
Human Resources

Financial Stability
Professional Services
Information Technology
Risk Management

Economic development organizations: Wisconsin Technology Council

Associations: American College of Physician Executives (ACPE), National Collegiate Inventors &
Innovators Alliance (NCIIA), Committee of 200 (C200)

University Technology Transfer & Entrepreneurship Departments: University of Kentucky Von Allmen
Center for Entrepreneurship, University of Denver, University of Kansas Medical Center

Technology Transfer Departments: Argonne National Laboratory, National Renewable Energy
Laboratory, Los Alamos National Laboratory

Investor Groups: Wisconsin Angel Network
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